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Aims

This policy aims to:
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Create a positive culture that promotes excellent behaviour, ensuring that all students have
the opportunity to learn in a calm, safe and supportive environment.

Reduce the need for avoidable suspension and permanent exclusion through early
identification of emerging behavioural concerns, timely intervention, appropriate support and
a graduated response to persistent or escalating behaviour.

Establish a whole-school approach to maintaining high standards of behaviour that reflect the
values of the school.

Outline the expectations and consequences of behaviour.

Provide a consistent approach to behaviour management that is applied equally to all
students.

Define what we consider to be unacceptable behaviour, including bullying and discrimination

2. Legislation, statutory requirements, and statutory guidance

This policy is based on legislation and advice from the Department for Education (DfE) on:
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Behaviour in schools: advice for headteachers and school staff 2024

Searching, screening and confiscation: advice for schools 2022

The Equality Act 2010

Keeping Children Safe in Education

Suspension and permanent exclusion from maintained schools, academies, and pupil referral
units in England, including pupil movement

Restrictive interventions, including use of reasonable force, in schools, DfE, April 2026
Supporting pupils with medical conditions at school

Special Educational Needs and Disability (SEND) Code of Practice

Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9
requires the school to have a written behaviour policy, and paragraph 10 requires the school to
have an anti-bullying strategy

3. Definitions

The Lowry Academy is committed to delivering a culture of respect linked with positive attitudes to
learning. The Academy believes that excellent behaviour creates the conditions for aspirational
learning, enabling all students to be the best they can be. Our approach to behaviour is rooted in the
Academy's values of Respect, Aspiration, Confidence and Resilience. Behaviour is not simply about
compliance with rules. We explicitly teach, model, recognise and reinforce the habits and character
strengths that enable students to make positive choices, contribute to the Academy community and
become increasingly self-regulating learners.

We will do this by rewarding excellent behaviour with praise and tangible rewards and by imposing
consistent and clear sanctions for unacceptable behaviour. Students feel safe with boundaries, and
itis the job of all staff within the Academy to implement consistently applied routines and
demonstrate high expectations in every lesson, every day. The Academy will be relentless in its
expectations of the best behaviour from our students.


https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/uksi/2014/3283/schedules

Misbehaviour is defined as:

Disruption in lessons, on corridors between lessons, and at break and lunchtimes
Non-completion of classwork or homework

Poor attitude

Incorrect uniform

Late to School

Late to Lesson

Use of a mobile phone on site

© O O O 0 © ©

Serious misbehaviour is defined as:

Repeated breaches of the school rules

Any form of bullying

Vandalism

Theft

Fighting

Smoking

Racist, sexist, homophobic or discriminatory behaviour

Possession of certain prohibited/banned items. These are:

e Knives or weapons

e Alcohol

e |llegal drugs

e Stolen items

e Tobacco and cigarette papers

e E-cigarettes or vapes

e Fireworks

e Pornographic images

e Any article a staff member suspects has been, or is likely to be, used to commit an offence,
or to cause personalinjury to, or damage to the property of, any person (including the
student)

o Harmful Sexual Behaviours.
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This list is not exhaustive. Further examples of behaviours considered serious breaches of the
Academy's Behaviour Policy, which may lead to consideration of permanent exclusion, are set out
in Annex A of the United Learning Exclusion Policy. Every incident will be considered individually,
taking account of its context, intent, severity and impact.

4. Bullying

Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or
group, where the relationship involves an imbalance of power.

Bullying is, therefore:

o Deliberately hurtful
o Repeated, often over a period of time
o Difficult to defend against



Bullying can include:

TYPE OF BULLYING

Emotional

Physical

Prejudice-based and
discriminatory, including:

e Racial

e Faith-based

e Gendered (sexist)

e Homophobic/bi-phobic
e Transphobic

e Disability-based

Direct or indirect verbal

Cyber-bullying

DEFINITION

Being unfriendly, excluding, tormenting

Hitting, kicking, pushing, taking another’s belongings, any use of
violence

Taunts, gestures, graffiti or physical abuse focused on a
particular characteristic (e.g. gender, race, sexuality)

Name-calling, sarcasm, spreading rumours, teasing

Bullying that takes place online, such as through social
networking sites, messaging apps, gaming sites, devices or via
images, audio, video, or written content generated by artificial
intelligence (Al)

Please see the Anti-Bullying Policy for further information.

5. Roles and responsibilities

5.1 The Local Governing board

e To review and ratify this policy each year.
e To challenge the Principal and SLT on suspensions data each academic term.

5.2 The Principal and SLT

The Principal, and by delegation SLT, is responsible for:
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Reviewing and approving this behaviour policy

Ensuring that the school environment encourages positive behaviour

Ensuring that staff deal effectively with poor behaviour

Monitoring how staff implement this policy to ensure rewards and sanctions are applied

consistently to all groups of students
o Ensuring that all staff understand the behavioural expectations and the importance of

maintaining them

o Providing new staff with a clear induction into the school’s behavioural culture to ensure they
understand its rules and routines, and how best to support all students to participate fully



o Offering appropriate training in behaviour management, and the impact of special educational
needs and disabilities (SEND) and mental health needs on behaviour, to any staff who require
it, so they can fulfil their duties set out in this policy

o Ensuring this policy works alongside the safeguarding policy to offer students both sanctions
and support when necessary

o Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no
groups of students are being disproportionately impacted by this policy.

5.3 Staff

Staff are responsible for:
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Creating a calm and safe environment for students

Establishing and maintaining clear boundaries of acceptable student behaviour
Implementing the behaviour policy consistently

Communicating the school’s expectations, routines, values and standards through teaching
behaviour and in every interaction with students

Modelling expected behaviour and positive relationships

Providing a personalised approach to the specific behavioural needs of particular students.
Considering the impact of their own behaviour on the school culture and how they can uphold
school rules and expectations

Recording behaviour incidents promptly

Challenging students to meet the school’s expectations

The senior leadership team (SLT) will support staff in responding to behaviour incidents.

5.4 Parents and carers

Parents and carers, where possible, should:
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Get to know the school’s behaviour policy and reinforce it at home where appropriate
Support their child in adhering to the school’s behaviour policy

Inform the school of any changes in circumstances that may affect their child’s behaviour
Discuss any behavioural concerns with the Head of Year promptly

Take part in any pastoral work following misbehaviour (for example, attending reviews of
specific behaviour interventions)

Raise any concerns about the management of behaviour with the school directly, while
continuing to work in partnership with the school

Take partin the life of the school and its culture

Attend meetings, in-person or via phone, to work with school to improve the behaviour of their
child.

The school will endeavour to build a positive relationship with parents and carers by keeping them
informed about developments in their child's behaviour, and the school’s policy, working in
collaboration with them to tackle behavioural issues.

5.5 Students

Students will be made aware of the following during their induction into the behaviour culture:

o The expected standard of behaviour they should be displaying at school
o Thatthey have a duty to follow the behaviour policy
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o The school’s key rules and routines

o Therewards they can earn for meeting the behaviour standards, and the consequences they will
face if they do not meet the standards

o The pastoral support thatis available to them to help them meet the behaviour standards

Students will be supported to meet the behaviour standards and will be provided with repeated
induction sessions wherever appropriate.

Students will be supported to develop an understanding of the school’s behaviour policy and wider
culture.

Students will be asked to give feedback on their experience of the behaviour culture to support the
evaluation, improvement and implementation of the behaviour policy.

Extra support and induction will be provided for students who are mid-phase arrivals.

6. Behaviour Expectations

At The Lowry Academy, we are committed to fostering a culture of respect and positive attitudes to
learning. We believe that excellent behaviour is the foundation for aspirational learning and enables
every student to be the best they can be. As an Academy, we also have a responsibility to develop
students’ values and character.

We promote this through:

e Praising and rewarding excellent behaviour.
e Applying consistent and clear sanctions for unacceptable behaviour.

Students thrive when boundaries are clear. Itis the responsibility of all staff to model and enforce high
expectations with consistency—every lesson, every day. The Academy is relentless in its pursuit of
the highest standards of behaviour.

At our core is a commitment to putting students' needs first. For all learners to thrive, the Academy
must be a safe and focused environment where all students can succeed, regardless of their
individual needs.

To support this, all students are expected to:

e Arrive ontime, both to the Academy and to lessons, fully prepared to learn.
o Students who are late more than once in a week will serve a one-hour after-school
detention.
o Repeated lateness will be addressed under the Attendance Policy.
o Wear the full Academy uniform as outlined in the uniform policy.
o Failure to comply will result in placement in Reflection until the issue is resolved
o Uniform can be purchased or loaned from Student Services. Students refusing to
correct their uniform or to borrow uniform items will be placed in Reflection for one
working day.
o Be fully equipped every day, bringing:
o Asuitable bag (large enough to carry class books),
o Apencil case containing: 2 black pens, 2 green pens, a pencil, ruler, rubber and a
mastery book if needed.



o Students who fail to bring or collect the correct equipment and refuse to rectify this will
be placed in the Reflection Room.
e Actin anorderly and self-controlled manner at all times.
o Treat staff and peers with respect and follow reasonable instructions the first time of
asking.
e Ensure their own safety and that of others, including during movement around the site.
e Move purposefully and safely during transitions:
o Keep to the left-hand side of corridors and be in full uniform.
o Students not transitioning promptly to lessons will receive a Lowry Line sanction.
o Students arriving late after the end of transition music will be placed in the Reflection
Room.
e Refrain from antisocial behaviour both inside and outside the building. This may result in
placement in the Reflection Room or a suspension.
¢ Remain on-site throughout the school day, unless taking part in authorised off-site
activities. At the end of the day, students are expected to leave the premises unless attending
extra-curricular activities.

Mobile Phones and Electronic Devices

The Lowry Academy is a mobile phone-free environment throughout the school day. Students may
bring a mobile phone to the Academy for use when travelling to and from school, but it must be
secured in the student's Academy-issued phone pouch on arrival and remain secured throughout the

school day.

Students who do not have an appropriate phone pouch must hand their phone to the designated
member of staff for secure storage.

A student found in possession of a phone that is hot secured in their pouch, or who uses or attempts
to use a phone during the school day without authorisation, will be subject to the Academy's
behaviour procedures. The device may be confiscated.

The same expectations apply to other smart technology with similar communication, messaging,
recording or notification functionality where determined by the Academy.

Individual exceptions may be agreed where required because of a student's disability, medical
condition or other exceptional individual circumstances. Any agreed exception will specify when,
where and for what purpose the device may be used.

Parents/carers who need to contact their child during the school day should do so through the

Academy office.

7. Responding to Behaviour

7.1 Rewards and Recognition

When a student’s behaviour meets or exceeds the expected standard, staff will recognise and reward
it. This provides an opportunity for all staff to reinforce the school’s culture and ethos.



Positive reinforcements and rewards are applied clearly and fairly to support the routines,
expectations, and norms of our behaviour culture.

Examples of positive behaviour rewards include:

e Verbal praise and positive feedback during lessons

e Communication with parents/carers via phone or written message

e Values Cards (5 points) recognising specific school values

o Golden Tickets (15 points) for exceptional effort or contribution

e Head of Year Awards (50 points) and Principal Awards (500 points)

e House Points contributing to termly and annual House competitions

e Certificates and celebration assemblies

e Opportunities for leadership and responsibility roles (e.g., student ambassadors)
e Class oryear group rewards such as special activities or trips

Recognition for Key Milestones

To celebrate and motivate sustained excellence, students will receive milestone badges when they hit
key points thresholds in the rewards system:

e Bronze Award - 1,000 points

o Silver Award - 2,500 points

e Gold Award - 5,000 points

e Platinum Award - 7,000 points

Each badge represents a significant achievement and is awarded in assembly. These awards also
contribute to students’ personal development records and may be recognised in reports and
celebration events.

Milestone badges are awarded annually, with students receiving a single “legacy” badge to
represent the highest award they have achieved that year.

7.2 Responding to Misbehaviour and Sanctions

The Lowry Academy operates a Disruption Free Learning System, based on the following core
principles:

e Every student has the right to learn in a disruption-free classroom.

e FEveryteacher hastheright to teach in a disruption-free classroom.

e At Lowry, we expect all students to be in lessons, learning and striving to be their best.
Students arrive to lessons fully equipped and ready to learn.

e Students will make excellent progress in every lesson, every day.

The Academy does not tolerate disruption or defiance, as these behaviours compromise the learning
and safety of all students and staff. All students are responsible for behaving safely, respectfully and

positively so that they and others can learn.



8. Behaviour Expectations and Sanctions
8.1 Warnings

Staff will give clear verbal warnings for low-level behaviours that disrupt learning, including but not
limited to:

Calling out or talking over the teacher (including after a countdown)
Off-task chatter or distracting others

Bickering, unkindness, or general rudeness

Physical contact with others

Refusal to follow instructions

Refusal to work or complete independent tasks as expected
Shouting or loud outbursts

Throwing objects

Leaving seat without permission

Use or sound of mobile phones or headphones (items will be confiscated)
Eating in class, including chewing gum

Damaging or misusing equipment or property

Swinging on or turning around in chair

Failing to sit up straight or pay attention

Head on the desk or in arms

Not facing the speaker

Any behaviour which slows down learning
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Where a student receives multiple warnings for disrupting learning, they will be removed from the
classroom and placed in the Reflection Room. The process is as follows:

e Verbal Warning:
The teacher will issue a verbal caution, reminding the student of the Academy’s expectations,
which are clearly displayed in every classroom.

e Lesson Removal:
If the student continues to disrupt learning, the teacher will contact ‘On Call’. A member of
staff will collect the student and escort them to the Reflection Room.

Once removed, the student will spend a full working day in the Reflection Room. For example, if a
student is removed during Period 3, they will remain in Reflection until the end of Period 3 the following

day.

Students will remain in the Reflection Room for the remainder of the day they are removed, with a clear
structure and expectations in place to support reflection and re-engagement.

8.2 Immediate Referral to the Reflection Room

More serious or repeated disruptions result in immediate removal from the lesson to the Reflection
Room, including:

o Fighting or play fighting during social time
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e Abusive or offensive language

e Dangerous or violent behaviour

e Truancy

e Anybehaviour deemed dangerous or risking safety

e |ateness to lessons (after the late bell)

e |nappropriate uniform or refusal to correct it when asked

When removed from lessons, students will spend one working day in the Reflection Room as part of
their sanction. Students continue to receive meaningful education under staff supervision.

Parents/carers will be informed on the same day.
8.3 Off-Site Direction

Where appropriate, the Academy may use an Off-Site Direction as a temporary intervention intended
to improve a student's future behaviour. Off-Site Direction will not be used as a punishment for past
misconduct.

Any Off-Site Direction will be authorised by the Principal and planned, notified, implemented and
regularly reviewed in accordance with the United Learning Exclusion Policy, the Academy's Off-Site
Direction procedures and current statutory requirements. The student will remain on the Academy's
roll for the duration of the placement.

An Off-Site Direction is a temporary intervention intended to improve a student's future behaviour and
will not be used as a punishment for past misconduct. It is distinct from a managed move, which is
intended to result in a permanent transfer to another mainstream school.

In rare circumstances, it may be necessary to temporarily prevent a student from attending the
Academy premises in order to separate students for safeguarding purposes. This is not a disciplinary
sanction or suspension. Any such decision will be made by the Principal on a case-by-case basis, with
DSL/DDSL oversight, and in accordance with the United Learning Exclusion Policy and current
statutory guidance. Parents/carers and the Governing Board will be informed without delay,
appropriate education will be arranged, and the Academy will plan for the student's safe reintegration.

8.4 Detentions

More than one breach of standards will result in a detention being given at the end of the Academy
day.

Detentions may be given during break, lunchtime, or after school without 24 hours’ notice or parental
permission, provided staff consider:

e The welfare of the child
o Whether the child has caring responsibilities
e Safe travel arrangements home

Detentions may be held any academy day when the student is present, including weekends (excluding
start/end of holidays) or teacher training days.

Lunchtime detentions include reasonable time for eating, drinking, and toilet use.
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8.5 Additional Sanctions and Support
Additional sanctions and support measures include:

Loss of privileges such as leadership roles or extracurricular activities

School-based community service (e.g., tidying classrooms, supporting events)

Behaviour contracts or putting students on report to monitor and support behaviour
Removal from classroom for significant disruption

Parental contact via phone or letter to inform and involve families

Suspension for serious or persistent breaches, followed by an appropriate reintegration
process

e Suspension or permanent exclusion where warranted, in accordance with the United Learning

Exclusion Policy and current statutory guidance.
8.6 Equality and Support Considerations

All sanctions are applied fairly.

The Academy proactively supports students who may be vulnerable or experience additional barriers,
including students with SEND, children who are looked after or previously looked after, Pupil Premium
students and children with social care involvement.

The school recognises that changes in behaviour may indicate that a student needs help or support.
We will consider whether a student’s misbehaviour is linked to them suffering, or likely to suffer,
significant harm.

Where behaviour indicates a safeguarding concern, staff will record and report the concernin
accordance with the Child Protection and Safeguarding Policy. The DSL/DDSL will determine the
appropriate safeguarding response.

Please refer to the Child Protection and Safeguarding Policy for more information.

8.7 Off-Site Misbehaviour

Sanctions may be applied where a student has misbehaved off-site when representing the school,
including:

e Taking partin any school-organised or related activity (e.g., school trips)
e Travelling to or from school

e Wearing school uniform

e |n any other way identifiable as a student of our school

Sanctions may also be applied for off-site misbehaviour at any time, if the behaviour:
e Could have repercussions for the orderly running of the school

e Poses athreat to another student
e Could adversely affect the reputation of the school
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8.8 Online Misbehaviour

The Academy may respond to online behaviour occurring outside school where it has a sufficient
connection with the Academy, its students or staff, including where the behaviour:

e poses athreat or causes harm to another student or member of staff;
e constitutes bullying, harassment or unlawful discrimination;

e hasrepercussions for the orderly running of the Academy;

e adversely affects the Academy community;

e involves impersonating staff or students; or

e misuses the Academy's name, identity, logos or systems.

Any response will be reasonable and proportionate and safeguarding procedures will be followed
where appropriate.

9: Searching, Screening, and Confiscation
9.1 Searching, Screening, and Confiscation

Searching, screening, and confiscation will be conducted in line with the latest Department for
Education guidance: Searching, screening and confiscation - GOV.UK

Confiscation
Any prohibited items found in a student’s possession because of a search will be confiscated and will
not be returned to the student.

We will also confiscate any item that is harmful or detrimental to school discipline. These items will
be returned to students after discussion with senior leaders and parents/carers, if appropriate.

Authorised staff may search for statutory prohibited items and other items where permitted by law.
The Academy may additionally identify items that are banned under Academy rules. The powers
available to search for an item, including whether consent is required, will depend upon the category
of item and the circumstances of the search. Searches will be conducted in accordance with current
DfE guidance.

Searching a student

e Searches will only be carried out by a member of staff authorised by the Principal or by the
Principal themselves.

e The authorised staff member will, wherever possible, be of the same sex as the student, and a
second member of staff will be present as a witnhess.

e Exceptions apply where urgent searches are needed to prevent serious harm, and a member
of staff of a different sex may carry out the search without a witness (see full details in the DfE
guidance).

e If asearchis necessary but not urgent, advice should be sought from the Principal, designated
safeguarding lead (DSL), or pastoral staff. The student will be supervised separately during this
time.

e Searches will be conducted in a suitable location, away from other students, and only on
school premises or where staff have lawful control (e.g. school trips).

e Refusal to cooperate with a lawful search may result in a behaviour sanction. Reasonable force
may only be considered where permitted by law, including in relation to searches for statutory
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prohibited items, and will not be used solely to search for an item banned under Academy rules.
Any use of reasonable force will be in accordance with the Academy's Restrictive Intervention
Policy.

e Staff may use a detector to assist in searches.

e |n specific cases, Parents may be asked to come in to support.

Scope of searches:

e Outer clothing includes items not worn next to the skin (e.g. jumpers, jackets, hats, scarves,
gloves, shoes, blazer).

e Possessions include desks, lockers, bags, or any items a student has control over.

e Searches of possessions require the student and a witness to be present unless there is an
urgent risk of harm.

Informing the designated safeguarding lead (DSL):

e Anysearch involving suspected possession of prohibited items must be reported to the DSL
without delay.

e Allsuch searches will be recorded on the safeguarding system, regardless of whether items
are found.

Informing parents/carers:

e Parents/carers will be informed as soon as reasonably practicable about any search for
prohibited items, including details of what was found, confiscated, and any resulting
sanctions.

Support after a search:
e Regardless of outcome, the school will consider whether the student may be at risk of harm
and may provide pastoral support, early help, or refer to children’s social care as appropriate.

o When deciding what to do with a prohibited item, the academy will act in line with statutory
guidance issued by the Department for Education.

Mobile Phones and Electronic Devices

Where a mobile phone or other electronic device is confiscated during a search, authorised staff may
examine any data or files on the device if they have good reason to do so.

Where staff suspect that a device may contain a nude or semi-nude image of a child, staff must not
intentionally view, copy, print, share, store or save the image. The device should be secured and the
matter referred immediately to the DSL/DDSL, who will manage the safeguarding response in
accordance with the Child Protection and Safeguarding Policy.
A good reason exists where the member of staff suspects that the device contains material that:

e hasbeen, or could be, used to cause harm to another person,

e may be used to disrupt teaching, or

e breachesthe Academy’s behaviour policy.
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If such material is found, the school may delete the data (where itis reasonable, proportionate, and
lawful to do so) or retain the device for further investigation or as evidence.

Any decision to examine, delete, or retain material will follow DfE guidance, be proportionate to the
concern, and involve the Designated Safeguarding Lead if any safeguarding risks are identified.

All searches and actions taken will be recorded, and parents will be informed where appropriate,
particularly where serious breaches of policy or safeguarding issues are identified.

9.2 Suspected Criminal Behaviour

If a student is suspected of criminal behaviour, the school will assess whether to report the incident to
the police. Relevant evidence will be preserved for police investigation.

e Senior Pastoral staff will make any police reports.

e The school will not interfere with police action but may continue its own investigation and
sanctions if they do not conflict with police processes.

e The designated safeguarding lead (DSL) will make a simultaneous report to children’s social
care if appropriate.

Section 10: Zero-Tolerance Approach to Sexual Harassment and Sexual Violence
Zero-Tolerance Approach to Sexual Harassment and Sexual Violence

The school is committed to ensuring that all incidents of sexual harassment and/or sexual violence
are met with a suitable response and are never ignored.

Students are encouraged to report anything that makes them uncomfortable, no matter how ‘small’
they feel it might be.

The school’s response to such incidents will be:

e Proportionate

e Considered

e Supportive

e Decided on a case-by-case basis.

The school has clear procedures in place to respond to any allegations or concerns regarding a child’s
safety or wellbeing. These procedures include:

e Respondingto a report
e Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident internally.
o Referto early help.
o Referto children’s social care.
o Reporttothe police.

Please refer to our Child Protection and Safeguarding Policy for more information.
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Section 11: Malicious Allegations

Where a student makes an allegation against a member of staff and that allegation is shown to have
been deliberately invented or malicious, the school will consider disciplining the student in
accordance with this behaviour policy.

Similarly, where a student makes an allegation of sexual violence or sexual harassment against
another student that is shown to be deliberately invented or malicious, the school will also consider
disciplinary action.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false, or malicious,
the school—working with the Local Authority Designated Officer (LADQO), where relevant—will
consider whether the student who made the allegation needs support or if the allegation may have
been a cry for help. If so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and students accused of misconduct.

Please refer to our Child Protection and Safeguarding Policy for detailed guidance on responding to
allegations of abuse against staff or students.

Section 12: Suspensions

The Lowry Academy is an inclusive school and seeks to reduce avoidable suspension through high
expectations, early identification, timely intervention and appropriate support. Suspension remains
an important behaviour management tool and may be used where warranted by the circumstances of
an individual case, including where behaviour is serious or persistent or where the safety, welfare or
education of members of the Academy community would otherwise be adversely affected.

In applying this policy, the Academy will adhere to current legislation, including the Equality Act 2010.
The Academy acknowledges its duty to have regard to the Department for Education’s statutory
guidance on exclusions. Section 1 of that guidance highlights the importance of compliance with the
Equality Act, ensuring that exclusion decisions do not unfairly discriminate against students. The
Equality Act also allows for positive action to address disadvantages or needs affecting groups where
this is proportionate.

The Principal and Governing Body must comply with their statutory duties relating to students with
Special Educational Needs and Disabilities (SEND) when managing exclusions, including regard to the
SEND Code of Practice.

The exclusion policy applies not only to behaviour in school but also to behaviour outside of the
Academy, such as in the community, traveling to/from school, on school trips, and work experience
placements.

12.1 Suspensions and Permanent Exclusion

The Principal may suspend a student for one or more fixed periods, up to the statutory maximum,
where this is warranted by the circumstances of the case.

Permanent exclusion will only be used as a last resort where the statutory threshold set out in the
United Learning Exclusion Policy is met.
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Decisions will be made by the Principalin accordance with current statutory guidance and will be
lawful, reasonable, fair and proportionate. The individual circumstances of the student will be
considered, including any relevant SEND, disability, safeguarding or other vulnerability.

Full details of the Academy's procedures are contained within United Learning Exclusion Policy

Section 13 Behaviour Support Escalation Model

The Academy seeks to identify emerging behavioural concerns early and intervene before patterns of
behaviour become entrenched. Where concerns persist, support will ordinarily become increasingly
personalised and intensive. This graduated approach is intended to improve behaviour, address
underlying barriers and reduce avoidable suspensions while maintaining high expectations and
protecting the safety, wellbeing and education of the wider Academy community.

Where a student is looked after or has a social worker, the Designated Teacher, Virtual School Head
and/or social worker, as appropriate, will be involved at an early stage where behaviour concerns
indicate an increased risk of suspension or permanent exclusion.

Wave Possible Triggers
* Emerging pattern of
removals or
detentions

1 Early e Lateness or

Intervention disengagement
¢ Low-level disruption
¢ Early deterioration in

behaviour

¢ Insufficient
improvement at Wave
2 Targeted 1
Support * Repeated Reflection
¢ Emerging serious
incidents

e Continued serious or

repeated behaviour
despite targeted
support

* Repeated
suspension

3 Intensive
Support

Support & Intervention

¢ Head of Year conversation and
student voice

¢ Parent/carer contact

¢ Report card with 2 to 3 specific
targets

¢ Review attendance, behaviour,
SEND and safeguarding information
¢ |[dentify likely triggers or barriers

e Parent/carer meeting

¢ Individual Behaviour Plan (IBP)

¢ Consider SEND/additional needs
and reasonable adjustments

¢ Targeted pastoral intervention

* Mentoring, counselling or external
support according to need

* Consider safeguarding, mental
health and attendance barriers

* AP Behaviour oversight and IBP
review

¢ Pastoral Support Plan (PSP)

¢ \VP Pastoral involvement where
necessary

¢ SENDCO/DSL involvement
according to need
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Review & Success
Criteria

Minimum 2 weeks
Weekly HOY review.

Success: improved
behaviour and
achievement of agreed
targets.

Minimum 2 weeks

Weekly HOY review.

Success: improved
behaviour and
achievement of agreed
targets.

Individualised, with
regular review

Targets agreed with the
student, family and
relevant professionals.



Review & Success

w Possible Tri S t & Int ti
ave ossible Triggers uppor ntervention Criteria
¢ Increasing risk of ¢ Multi-agency planning Success: sustained
placement instability ¢ Consider OSD/AP where improvement with a
appropriate clear reintegration or
¢ Clear placement-stability plan progression plan.

¢ PSP led by VP Pastoral

¢ Review intervention history
¢ Continued high-level ¢ Review SEND provision, reasonable Ongoing review
disruption or risk to adjustments, safeguarding support

4 Placement self/others and other interventions Decision-making

at Risk e Lack of response to ¢ Principal considers whether the reflects the full context,
off-site or multi- statutory threshold for permanent intervention history and
agency intervention exclusion is met, having regard to student voice.

individual circumstances and
evidence of support and intervention

Section 14: Monitoring Arrangements
14.1 Monitoring and Evaluating Behaviour
The school will collect and analyse behaviour data on a regular basis.

This data will be analysed frequently.

The school will use the findings from this analysis to ensure compliance with its duties under the
Equality Act 2010. If any trends or disparities between groups of students are identified, the school
will review and update its policies accordingly to address these.

14.2 Monitoring this Policy

This behaviour policy will be reviewed by the Principal and Vice Principal at least annually, or more
frequently if required to respond to findings from the behaviour data monitoring (see section 14.1).

At each review, the policy will be approved by the Chair of Governors.
Section 15: Staff Training and Support

The school is committed to ensuring all staff have the necessary skills and knowledge to manage
behaviour effectively and consistently. To support this:

o All new staff will receive behaviour management training as part of their induction process.

e Regular refresher training sessions will be provided to all staff throughout the academic year
to update them on policy changes, behaviour strategies, and safeguarding considerations.
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e Staff will be trained on the use of reasonable force and how to apply it safely and
appropriately.

e Additional training will be provided for staff working with students with specific needs, such as
those with SEND or mental health difficulties.

e The school will provide support and guidance to staff dealing with challenging behaviour,
including access to pastoral or leadership support.

e Behaviour leads and senior staff will receive ongoing professional development to ensure they
can effectively support staff and students.

The effectiveness of training will be monitored through observations, feedback, and analysis of
behaviour data to identify areas for further development.

Section 16: Links with Other Policies

This behaviour policy should be read in conjunction with the following school policies, which provide
additional guidance and support related to behaviour and student welfare:

e Child Protection and Safeguarding Policy
Outlines the procedures for keeping students safe and responding to safeguarding concerns,
including those related to behaviour incidents.

e Anti-Bullying Policy
Details the school’s approach to preventing and addressing bullying, including cyberbullying
and peer-on-peer abuse.

e Attendance Policy
Provides guidance on expectations and procedures related to student attendance and
punctuality.

e SEND Policy
Explains how the school supports students with special educational needs and disabilities,
including adaptations to behaviour management approaches.

e Equality Policy
Describes how the school promotes equality and ensures compliance with the Equality Act
2010 in all aspects, including behaviour management.

o Restrictive Intervention Policy.

e United Learning Exclusion Policy

All staff and governors should be familiar with these policies to ensure consistent and coordinated
approaches to behaviour management and student welfare.
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